ProlLiant.

Performance Management

Keep your employees fully
engaged and driven to succeed.

| On average, managers spend 210 hours
a year on performance management;

Employees spend 40 hours a year. |

Without a strong solution in place,
performance management turns into a
burden. The right solutions keep your
employees fully engaged, driven, and
performing at their best.
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Complete this formin its entirety.

ProLiant’s Performance Management

solution allows employers to
continually give feedback and
encourage further development
through coaching and collaboration.
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Goals

Details Journal

Details

Tithe
Adaptability
Description

9 Support Realize there will always be obstacles to overcome in any
environment whether with the software, the clients or co-workers.
Begin to think outside the box on ways 1o work with the existing
situation 1o meet the cllent needs

Corp. Goal Alignment
Improve Customer Satisfaction

Alignment Category
Job

This is a Strech Goal

Organizational Impact
Custom

Goal Dates

Start
0511218

Status

Completed

Date

m Save/Add New

How does ProLiant help your team meet goals

and maintain efficiency?

Set goals for success

Managers can assign or recommend goals for employees and
check on progress. Document and monitor individual employee
performance and competencies.

Encourage collaboration
Management and supervisors can collaborate on an assigned
review. Comments can be hidden or shared.

Track and resolve employee incidents
Track severity, type, and resolution of employee incidents with
notes from contributors.

Track employee education goals
Manage training opportunities that enhance skill sets. Document
and track training and education goals.

P Requestademo today:

PrOLiant® proliant.com/schedule-demo

Human Capital Technology You Want. Excellent Service You Deserve.
ProLiant delivers fully integrated, cloud-based solutions that simplify payroll
and HR processes, improve accuracy, and ensure full industry compliance. Over
5,000 clients trust us to do more for their businesses, and we pride ourselves on
delivering excellent service to each of them.



http://www.proliant.com/schedule-demo

