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Performance Management

Keep your employees fully
engaged and driven to succeed.

| On average, managers spend 210 hours
a year on performance management;

Employees spend 40 hours a year.
_I g Proliant’s Performance Management
- solution allows employers to
Without a strong solution in place, - continually give feedback and

performance management turns into a encourage further development
burden. The right solutions keep your : through coaching and collaboration.
employees fully engaged, driven, and
performing at their best.




How does Proliant help your team

meet goals and maintain efficiency?

Set goals for success

Managers can assign or recommend goals for employees and
check on progress. Document and monitor individual employee
performance and competencies.

Encourage collaboration
Management and supervisors can collaborate on an assigned
review. Comments can be hidden or shared.
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notes from contributors.

Track employee education goals
Manage training opportunities that enhance skill sets. Document
and track training and education goals.

H P Request ademo today:
PrOI\’_ar'ty proliant.com/schedule-demo

A Perfect Balance of Technology & Services » Proliant delivers fully integrated,
cloud-based solutions that simplify payroll and HR processes, improve accuracy,

and ensure full industry compliance. Over 5,000 clients trust us to do more for their
businesses, and we pride ourselves on delivering excellent service to each of them.



http://www.proliant.com/schedule-demo

